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SUMMARY 
The Corrections Industry Reference Committee (IRC) Skills Forecast identifies the 
priority skill needs of the Corrections industry following research and stakeholder 
consultation.  

The IRC, made up of industry leaders and experts, acts as a conduit between the 
Corrections industry and the Australian Industry and Skills Committee (AISC). It 
proposes Training Package development work to ensure that skills standards and 
qualifications are contemporary, as well as future focused, to meet the skill needs of 
industry.  

INDUSTRY TRENDS AND OVERVIEW 
The Corrections industry added $4.09 billion to the Australian economy in 2018-19. The 
Corrections industry employs over 33,000 people across prisons, juvenile and 
immigration detention, parole services, correctional administration and management. 
Correctional services implement the correctional sanctions determined by the courts 
and releasing authorities such as parole boards.  
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INDUSTRY CHALLENGES AND OPPORTUNITIES  
The Corrections industry plays a significant role in providing a safe and secure 
environment for Australian society. The industry is being transformed due to new 
practices and technologies.  

PROFESSIONALISATION AND HIGHER ORDER SKILLS  

Prison models are being revised to concentrate more on rehabilitative services rather 
than institutional reformation. The industry is focusing more on improving offenders’ 
physical and mental welfare by employing more skilled staff and offering education and 
training programs. New approaches to corrective practices underscore the relevance of 
managing large groups of people which requires higher-order skills in communication, 
critical thinking, problem solving, empathy, victim awareness, relationship management, 
and self-management planning. 

GROWING PRISON POPULATION  

Australia’s total prison population has grown by over 50 per cent over the past decade 
(2008-2018). This increase has had a significant impact on the infrastructure and 
resources of Correctional facilities across all jurisdictions. There is both a financial and 
societal need to develop methods to reduce spending and overcrowding. To address 
overcrowding, rapid-build high security facilities are currently under construction. These 
facilities will require custodial and community Corrections Officers and Corrections staff 
who are appropriately skilled to conduct their job effectively. 

INDUSTRY-SPECIFIC CYBER SECURITY  

Cyberattacks are a common risk to many industries including the corrections sector. 
The adoption of new technologies in the Corrections industry can expose the industry 
to growing cyber security risks. Disruptions caused by cyberattacks or compromised 
systems can have severe repercussions such as violation of privacy and loss of 
offenders’ data. It is therefore imperative to have a tailored cyber security training 
program to give the workforce the skills and competencies to be able to identify, block 
or remediate against any malicious cyberattacks.  

ICT AND DIGITAL LITERACY  

ICT is being used in some corrections facilities in Australia. Email communication and 
videoconferencing are used for facilitating legal proceedings, family visitations, and 
medical consultations. ICT can improve prison safety, family connections and 
reintegration into society. ICT can further improve the delivery of rehabilitation 
programs such as cognitive skills training as well as literacy, numeracy and life skills 
through gaming technology which is currently being researched in Australia. 
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DOG HANDLER SKILLS  

Passive Alert Detection Dogs (PADD) are used to support some of the drug detection 
operations. These dogs can detect contraband and assist in controlling bad behaviour in 
prisons. These dogs can be used for targeted searches of prison cells and high-security 
offender escorts.  

VOCATIONAL EDUCATION AND TRAINING (VET) REDUCES RECIDIVISM  

The growing prison population in Australia has remained a challenge for the Corrections 
industry. VET can reduce the likelihood of recidivism. A recent study in Australia 
concluded that those offenders who participated in VET programs were twice as likely to 
remain offence-free five years after their release. Corrections staff will require 
enhanced non-technical (soft) skills to encourage and direct offenders towards 
appropriate training programs. This will provide opportunities for the offenders’ 
successful reintegration into society and increase individuals’ employment prospects. 

SOFT SKILLS 

The Correctional officers need to interact with a diverse and varied range of people at 
any given time and they may also encounter high-tension situations. The Corrections 
workforce need to rely on individual cognitive skills and emotional intelligence to build 
rapport and sympathy with offenders in order to communicate effectively and resolve 
or de-escalate conflicts. Skills such as critical thinking, leadership, and emotional 
intelligence will be in demand. 

SKILLS RELATED INSIGHTS AND OUTLOOK  
Over 16 per cent of AIS survey respondents reported experiencing a skills shortage in 
the last 12 months. The occupations reported as being in shortage were: corrections 
officers, correctional management, youth workers (justice and custodial officers), 
clinicians, and case managers. The Correction industry employers identified the 
following reasons for the shortage: 

1. Wages / salaries considered too low 
2. Unattractive job / poor industry image 
3. Geographic location of the vacancy 
4. Competition from other organisations 
5. Ageing workforce / current staff retiring 

 

CSC CORRECTIONAL SERVICES PACKAGE  
The CSC Correctional Services Training Package provides the only nationally recognised 
Vocational Education and Training (VET) qualifications for occupations involved in justice 
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services, correctional practices, administration and management. The CSC Correctional 
Services Training Package is on the Scope of Registration of 59 Registered Training 
Organisations.  

 

TRAINING PACKAGE REVIEW AND DEVELOPMENT – 
PRIORITY WORK  
*The following projects were proposed and submitted to Australian Industry and Skills Commission for consideration on 30 
April 2019.  

 

2019-20 DOG HANDLING – DEVELOPMENT  

This project will develop two Detector Dog Handler Skill Sets incorporating existing Units 
of Competency and one new Unit of Competency to be developed. The Certificate IV in 
Correctional Practice Group D: Dog Handling specialisation will also be reviewed. 

2019-20 CORRECTIONAL PRACTICE MANAGEMENT – REVIEW AND 
DEVELOPMENT 

This project will review and develop the Advanced Diploma of Correctional Management 
to ensure it contains the appropriate Units of Competency to address correctional 
management practices that underscore the relevance of managing large groups of 
people with complex needs and issues.  

2019-20 OFFENDER ENGAGEMENT – DEVELOPMENT  

This project will develop a new Offender Engagement Skill Set for correctional services 
officers that proposes to enhance individual communication skills to engage and assess 
prisoners needs and identify individual offender interests and strengths.  

The full Correction IRC Skills Forecast can be accessed at: 
https://www.australianindustrystandards.org.au/industry-reference-committee-irc-
skills-forecasts-2019/ 
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AUSTRALIAN INDUSTRY STANDARDS 
Australian Industry Standards (AIS) is a Government appointed Skills Service 
Organisation (SSO) that partners with industry to shape the workforce of the future 
through the development of skills standards. 

We work under the direction of Industry Reference Committees that represent the 
following sectors: aviation, transport and logistics, maritime, energy, water and utilities, 
public safety, police, fire, defence and corrections. Together, these industries keep 
Australia productive, powered and secure.  

AIS supports IRCs through industry engagement, research and analysis to prioritise the 
skill needs of their industry. We help to develop contemporary, future focused and 
world class qualifications for the workforce, create career pathways, and support 
industry growth and productivity. 

 

CONTACT US 
 

   

instagram.com/ausindstds twitter.com/AusIndStds www.linkedin.com/company/aust
ralian-industry-standards/ 

 

www.australianindustrystandards.org.au 

enquiries@australianindustrystandards.org.au 
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