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1. Administrative information  
For a list of the products proposed to be reviewed as part of this project, please see Attachment A. 

Name of IRC(s): Aviation  

Name of SSO: Australian Industry Standards 

1.1   Name and code of Training Package(s) examined to determine change is required 

AVI Aviation Training Package 

2. The Case for Change  
For information on the job roles to be supported through the proposed qualifications updates, enrolments 
data, completion rates, and the number of RTOs delivering these qualifications please see Attachment B. 

2.1   Rationale for change 

This Case for Change proposes the development of four new Units of Competency to be added to a new 
specialisation stream in the Cert IV Aviation Supervision. 

Aviation security screening of passengers and baggage before boarding or loading an aircraft is an 
important security layer and is the responsibility of authorised screening authorities. The Australian 
Government sets the standards for aviation security screening, but it is individual airports, airlines and their 
contractors that have direct responsibility for delivering security screening services on the ground. 

Security supervisor personnel are needed at airports to supervise and monitor the implementation of 
aviation security preventive measures. In addition, they are needed to supervise the implementation of 
aviation security preventive measures and monitor the quality of the performance of various tasks which  
contribute to the safety and security of passengers, crew, ground personnel, and the general public. 

The Department of Home Affairs (the Department) specifies who is authorised to carry out screening under 
the Aviation Transport Security Regulations 2005. Generally, only regulated airports or airport operators 
and their contractors will be specified as screening authorities. 

Screeners and Aviation Security Guards are trained to look to their supervisor for instructions when 
security incidents happen, or breaches occur. The supervisor will be expected to coordinate with AFP and 
Airline staff in major airports but may manage the entire response process in a regional airport. 

Unlike screeners that operate the basic functions of security equipment and interpret the 
information/alarms provided, supervisors are required to conduct the testing, reporting, calibrations and 
make screening decisions for complex situations that regular screeners refer to their supervisor. This is 
currently delivered in-house as non-accredited training, with no national consistency. 

2.2   Evidence for change 

The need for a new specialisation stream and Units of Competency in the Cert IV Aviation Supervision is 
based on the following rational 

• Return to work post COVID: As aviation personnel and in particular security screening staff, 
return to aviation operations, there will be an essential need for team leaders and 
supervisors.  

• The Certificate IV Aviation Supervision is an industry endorsed and nationally recognised 
qualification which would support the development of aviation leaders across the industry. 

 



 

2.3   Consideration of existing products 

This Case for Change is proposing the design of four new Units of Competency only. Existing units have been 
examined however the aviation sector has very specific requirements and existing security operations units 
are deemed not suitable for the Aviation industry. 

2.4   Approach to streamlining and rationalisation of the training products being reviewed  

Whilst streamlining and rationalisation of training products will occur through any review, in this case the 
focus is on the design of new Units of Competency for a new specialisation stream in the Cert IV Aviation 
Supervision. Existing and imported Units of Competency will be used to support the standards in this 
capability development. 

3.  Stakeholder consultation  

3.1   Stakeholder consultation undertaken in the development of Case for Change 

For a full list of industry-specific stakeholders that actively participated in the stakeholder consultation process 
undertaken to develop the Case for Change, please see Attachment C. 

Key individual and group stakeholders who were consulted or provided information in the development of 
this Case for Change during or industry engagement period from October 11- 25.  

The information contained within the Case for Change, will be made available to State Training Authorities 
for comment and feedback through the Australian Industry Standards website and registered stakeholder 
communications. 

Development of the Case for Change involved consultation with stakeholders via the following 
communication mechanisms: 

• AIS Website  

• Stakeholder networks 

• Teleconferences 

• Emails 

3.2   Evidence of Industry Support  

For a list of the issues raised by stakeholders during consultation and the IRC’s response to these, please see 
Attachment D. 

Industry stakeholders have supported this case for change  

• Please see attachment D.  

3.3   Proposed stakeholder consultation strategy for project  

Note: For a full list of industry-specific stakeholders who are planned to be contacted to participate in the 
stakeholder consultation process undertaken for this project, please see Attachment E. 

Key Industry stakeholders have been identified in consultation with industry regulators, associations, and 
the Aviation IRC. AIS, on behalf of the Aviation IRC, will provide the opportunity for stakeholders to 
contribute through webinars, the AIS website, EDM’s, AIS newsletter and public notifications. Stakeholders 
will also be notified of key milestones throughout the life of the project, including requests for feedback on 
draft materials. 



Stakeholder engagement and consultation will occur over the life of the project via a combination of the 
following methods: 

o Direct engagement: Face to face consultations, Phone, emails, video/teleconferencing  

o Industry forums and conferences 

o Online feedback mechanisms 

o STA direct engagement 

• Given the size of Australia and that all stakeholders are not centrally located in major cities, a range of 
consultation strategies will be used so stakeholders in rural, regional, and remote areas, and in smaller 
jurisdictions have multiple avenues to provide feedback. The project will leverage CASA and Airline 
Associations to ensure maximum reach on consultation. 

 

4. Licencing or regulatory linkages 

Licensing and regulatory requirements do not apply to the role. 

5. Project implementation  

5.1   Prioritisation category  

• It is proposed that this update is progressed as a routine project over 12 months. While the demand for 
change is important, industry has cited the following issues as drivers for extensive consultation and 
ample review and validation periods: 

o Complexity of the qualifications 

o Volume of enrolments (79 to 2020) 

o Regulatory implications for the Compliance burden on the sector  

o Stakeholder environment (Industry stakeholders are the RTOs) 

 

5.2   Project milestones 

Key project milestones include 

• AISC project approval – December  2021 

• Draft 1 consultation – April 2022 

• Stakeholder validation – June 2022 

• Quality Assurance – August 2022 

• Final consultation with states and territories – September 2022 

• CfE submitted for approval – November  302021 

  

5.3    Delivery or implementation issues  

• The key implementation issues raised by stakeholders concerns training and assessment in the COVID 
environment; The key concern is the restricted access because of COVID protocols. This limits the 
exposure to training scenarios that are essential to maintain supply chain sector skills in planning, 
decision making and problem-solving situations.  



 

6.  Implementing the Skills Minister’s Priority reforms for Training Packages 
 (2015 and October 2020) 

Ensure that more information about industry’s expectations of training delivery is available to 
training providers to improve their delivery and to consumers to enable more informed course 
choices  

Training products will be clearly titled, with titles linked to job roles and/or to specific skills, enabling users 
without an in-depth understanding of the VET system to make more informed course choices.  

A Companion Volume Implementation Guide will accompany Version 11.0 of the Aviation Training Package 
to support implementation across a range of settings.  

Assessment Requirements in units of competency will be written to ensure consistency. Where industry 
requires assessment to occur in a particular way for a given unit of competency, it will be clearly articulated 
in the Assessment Conditions.  

Ensure the training system better supports individuals to move more easily between related 
occupations  

Where applicable, training products will be reviewed to ensure that they support trainers and assessors to 
move between industry subsectors (for example, civilian and military operations).  

The revised structure of the helicopter qualification will facilitate continued learning, professional 
development, and career pathways throughout the aviation industry sector through a focus on pathway 
qualifications and skill sets that recognise and promote continuous skill development.  

 

Improve the efficiency of the training system by creating units that can be owned and used by 
multiple industry sectors  

Ongoing project work will consider how aviation components can best be used to provide training to 
aviation learners in other sectors such as fixed wing operation.  

Foster greater recognition of skill sets and work with industry to support their implementation  

The Aviation IRC continue to look at skill sets that provide credit towards attainment of aviation 
qualifications.  

 

This Case for Change was agreed to by the [name] IRC 

Name of Chair Stephen Leahy 

Signature of Chair   

Date  



Attachment A: Training Package components to change 

SSO: Australian Industry Standards 

Contact details: David Dixon - Chief Operating Officer 

Date submitted:  
 

Project 
number 

Project Name Qualification/ 
Unit / Skillset 

Code Title  Details of last review 
(endorsement date, nature of 

this update transition, 
review, establishment) 

Change Required 

 AVI Security 
Supervisor 

Qualification AVI40120 Certificate IV in Aviation 
(Aviation Supervision) 

31/Jan/2021 

Review with new 
specialisation 

New 

 AVI Security 
Supervisor 

Unit Draft code Manage aviation security 
screening equipment 

NA New 

 AVI Security 
Supervisor 

Unit Draft code Coordinate response to security 
incidents and breaches 

NA New 

 AVI Security 
Supervisor 

Unit Draft code Develop and implement a 
Transport Security Plan 

NA New 

 AVI Security 
Supervisor 

Unit Draft code Promote awareness of cyber 
security in aviation 

NA New 



 

Attachment B:  Job role, enrolment information, the number of RTOs currently delivering these qualifications 

Please set out the job roles to be supported through the updated qualifications, enrolment data over the past three years in which data is available for each 
qualification, completion rates for each qualification, and the number of RTOs delivering these qualifications.  

 

Job role  Qualification to be 
updated to support the 

job role 

Enrolment data (for the past 
three years) 

Completion rates (for the past 
three years) 

Number of RTOs delivering (for 
the past three years) 

231199 Air 
Transport 
Professionals 

AVI40120 Certificate IV in 
Aviation (Aviation 
Supervision) 

281 96 1 

 


