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1. Administrative information  
For a list of the products proposed to be reviewed as part of this project, please see Attachment A. 

Name of IRC(s): Correctional Services 

Name of SSO: Australian Industry Standards 

1.1   Name and code of Training Package(s) examined to determine change is required 

CSC Correctional Services Training Package 

2. The Case for Change  
For information on the job roles to be supported through the proposed qualifications updates, enrolments 
data, completion rates, and the number of RTOs delivering these qualifications please see Attachment B. 

2.1   Rationale for change 

This Case for Change proposes a review of the Diploma of Correctional Administration and 16 associated 
Units of Competency to ensure experienced staff in the correctional services industry have the advanced 
skills to conduct their duties safely and effectively and that the training products continue to align with 
changes to current job roles and work practices.  Australian prisons are becoming more automated and 
this has increased the reliance on higher levels of digital skills to operate and troubleshoot issues within 
the facilities. The current pandemic has also resulted in new operational and administrative practices to 
ensure the health and safety of offenders and correctional staff.  

The qualification and 16 Units of Competency have not been updated since 2015 and require revision. 

If this review is not completed, it may limit the development of correctional services officers undertaking 
the Diploma of Correctional Administration qualification as it will not be aligned with the skills 
requirements of current and future job roles, specialist organisational roles and pathways into 
management roles and cross-sector specialisations.   

2.2   Evidence for change 

The correctional services industry has been steadily growing and the use of the Diploma of Correctional 
Administration has seen steady growth since it was last reviewed, with an 88% increase in enrolments 
from 2015 to 2020.  However, the qualification contains 16 units that have not been reviewed in over 
seven years.  

The IRC held discussions with Correctional Services stakeholders within their networks and have 
determined there is a need to review and update the 16 units of competency to ensure the qualification 
remains fit for purpose. 

Industry has said it is imperative that these units are reviewed to ensure the workforce has the advanced 
skills to conduct their duties safely and effectively, and are aligned with new technologies, automation, 
specialist organisational roles and pathways into management roles and current and future job roles.  

2.3   Consideration of existing products 

The existing Training Package products for these qualifications are contained in the CSC Correctional 
Services Training Package and existing units are proposed to be updated to incorporate changing job 
roles, updated procedures and relevant industry changes.  

2.4   Approach to streamlining and rationalisation of the training products being reviewed  



 

 

Given the specialised nature of the correctional services industry, the industry requires the qualification to 
be specific to their occupational needs. Therefore, this project will not streamline multiple qualifications 
but will rationalise CSC superfluous units of competency, which will be deleted where possible during the 
review. 

3.  Stakeholder consultation  

3.1   Stakeholder consultation undertaken in the development of Case for Change 

For a full list of industry-specific stakeholders that actively participated in the stakeholder consultation 
process undertaken to develop the Case for Change, please see Attachment C. 

Development of the Case for Change involved consultation with stakeholders via the following 
communication mechanisms: 

• AIS Website  

• AIS Newsletter  

• Stakeholder emails  

• Use stakeholder networks 

• Face to face meetings where available 

• Teleconferences 

• Direct emails 

Correctional services in Australia operate 115 custodial facilities as of 30 June 2020, comprising 88 gov-

ernment and 10 privately operated prisons operating in rural, regional and remote locations across all 

states and territories in Australia.  In addition to the facilities themselves, there is community corrections, 

probation and parole district offices and a range of related services including home detention, custodial 

escorts and court security also represented nationally.   

The IRC held discussions with correctional services stakeholders within their networks. Notification of the 

opportunity to provide feedback through the Engagement Hub, was provided to all state and territory 

STA’s and 396 CSC sector stakeholder subscribers including industry representatives from across the 

states/territories in rural, regional and remote areas. 

3.2   Evidence of Industry Support  

For a list of the issues raised by stakeholders during consultation and the IRC’s response to these, please see 
Attachment D. 

Stakeholders will be provided the opportunity to provide feedback and support for the proposed project 
during the Case for Change public consultation period 14 – 28 October 2021. 

The proposed review of the Diploma of Correctional Administration is supported by the correctional 
services industry and has been approved by the Correctional Services IRC. 

Please see attachment D 

3.3   Proposed stakeholder consultation strategy for project  

Note: For a full list of industry-specific stakeholders who are planned to be contacted to participate in the 
stakeholder consultation process undertaken for this project, please see Attachment E. 



 

 

Key Industry stakeholders have been identified in consultation with peak bodies, associations, past and 
present TAC members and the Correctional Services IRC. 

AIS, on behalf of the Correctional Services IRC, will promote the opportunity to contribute through the AIS 
website and engagement hub, EDM’s, AIS newsletter and public notifications. Stakeholders will also be 
notified of key milestones throughout the life of the project, including requests for feedback on draft 
materials. 

Stakeholder engagement and consultation will occur over the life of the project via a combination of the 
following methods: 

• Direct engagement: Face to face consultations and site visits (where possible), phone, emails, 
video/teleconferencing meetings 

• Industry forums and conferences 

• Webinars 

• Online feedback mechanisms 

• STA direct engagement 

Given the size of Australia and all stakeholders are not centrally located in major cities, a range of 
consultation strategies will be used so stakeholders in rural, regional and remote areas, and in smaller 
jurisdictions have multiple avenues to provide feedback. 

This includes but is not limited to, online/video consultation, email correspondence and promotional 
activity via targeted communications including social media. A recently developed Engagement hub on the 
AIS website provides a one stop portal for information about how all stakeholders can participate and 
inform Training Package development work. 

4. Licencing or regulatory linkages 

There are no licencing requirements contained in the qualifications or units proposed for review. 

5. Project implementation  

5.1   Prioritisation category  

This Case for Change proposes that this review be progressed as a routine project. 

In accordance with the AISC Training Package Prioritisation Report and to coordinate the release of 
updated products, the Correctional Services IRC recommends a routine review.   

5.2   Project milestones 

• AISC project approval –December 2021 

• Draft 1 consultation –March 2022 

• Stakeholder validation – June 2022 

• Quality Assurance – July 2022 

• Final consultation with states and territories – August 2022 

• CfE submitted for approval –  October 2022 

5.3    Delivery or implementation issues  

No delivery or implementation issues have been identified to date. 



 

 

6.  Implementing the Skills Minister’s Priority reforms for Training Packages 
 (2015 and October 2020) 

The project submission will support industry’s expectations for training delivery and provide a revised 
Companion Volume Implementation Guide (CVIG) to support delivery of the new products. 

The Qualification and units of competency will be reviewed and developed to ensure they are applicable to 
roles related to the duties of correctional services officers in Australia. This review and development will 
also enable correctional services officers to move between States and Territories.  Pathway information is 
provided in the CVIG. 

The qualifications and associated units of competency are only used in correctional services contexts. The 
qualifications enable workforce mobility between state and commonwealth correctional services sectors. 

 

This Case for Change was agreed to by the Correctional Services IRC 

Name of Chair Amanda Swards 

Signature of Chair   

Date  



 

 

Attachment A: Training Package components to change 

SSO: Australian Industry Standards 

Contact details: David Dixon - Chief Operating Officer 

Date submitted: TBA  

Qualifications where the code is marked with * are not being reviewed but contain units that are being updated as part of this project. AIS will update these 

Qualifications as Training Package maintenance function. 

Note: ** denotes product had a Minor Release only and was not fully reviewed 

Project 
number 

Project Name Qualification/ 
Unit / Skillset 

Code Title  Details of last review 
(endorsement date, nature of 
this update transition, review, 

establishment) 

Change Required 

1 Diploma of 
Correctional 
Administration 
Review 

Qualification CSC50115Y Diploma of Correctional 
Administration 

30/Apr/2021 – ** Minor 
Release - zero enrolment 
update  

Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCINT006Y Use therapeutic processes in 
groups to address offending 
behaviour 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCINT007Y Use group processes to address 
offending behaviour 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCITL001Y Manage human sources 03/Aug/2015 - Transition Update 



 

 

Project 
number 

Project Name Qualification/ 
Unit / Skillset 

Code Title  Details of last review 
(endorsement date, nature of 
this update transition, review, 

establishment) 

Change Required 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCITL002Y Analyse information 03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCITL003Y Produce and review standard 
intelligence products 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCOFM02OY Coordinate offender 
management processes 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCOFM021Y Plan and review services to 
offenders 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG014Y Use information to make 
critical decisions 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG015Y Represent and promote the 
organisation 

03/Aug/2015 - Transition Update 



 

 

Project 
number 

Project Name Qualification/ 
Unit / Skillset 

Code Title  Details of last review 
(endorsement date, nature of 
this update transition, review, 

establishment) 

Change Required 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG016Y Coordinate resource allocation 
and usage 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG017Y Coordinate the implementation 
of change 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG018Y Manage a work unit 03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG019Y Manage teamwork through 
delegations 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCORG022Y Manage effective workplace 
relationships 

03/Aug/2015 - Transition Update 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCSAS018Y Plan responses to incidents 
that jeopardise safety and 
security 

03/Aug/2015 - Transition Update 



 

 

Project 
number 

Project Name Qualification/ 
Unit / Skillset 

Code Title  Details of last review 
(endorsement date, nature of 
this update transition, review, 

establishment) 

Change Required 

1 Diploma of 
Correctional 
Administration 
Review 

Unit CSCSAS019Y Determine response to security 
risks 

03/Aug/2015 - Transition Update 



 

 

 

Attachment B:  Job role, enrolment information, the number of RTOs currently delivering these qualifications 

Please set out the job roles to be supported through the updated qualifications, enrolment data over the past three years in which data is available for each 
qualification, completion rates for each qualification, and the number of RTOs delivering these qualifications.  

 

Job role  Qualification to be updated to 
support the job role 

Enrolment data (for the past 
three years) 

Completion rates (for the past 
three years) 

Number of RTOs delivering 
(for the past three years) 

139999 – 
Specialist 
Managers  

CSC50115Y Diploma of 
Correctional Administration 

507 182 6 

 


